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Pazarlama Departmani Simulasyonu

* Yil basina yedi karar verme asamasi

e Tercihe bagh 1-12 yil arasinda oturum

e Rekabetci

* Veri ve sonuclari gercek hayattan
alinmis

e Akademi ve endustrinin birlesimi

* Sonsuz sonuglar (algoritma bazl)

* Oyunlastirilmis

e Senkronize - asenkronize uygulama

e Bireysel veya grup katilimi

e Uygulama siresi: 12-110 saat

e Zorluk seviyesi: Zor
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CONQUER
THE MARKET
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Pazarlama Departmani Simulasyonu

e Uc karar verme asamasi

e Rekabetci

* Veri ve sonuclar gercek hayattan
alinmis

e Akademi ve endustrinin birlesimi

* Sonsuz sonuglar (algoritma bazl)

* Oyunlastiriimis

* Senkronize — asenkronize uygulama

e Bireysel veya grup katilimi

e Uygulama suresi: 6 — 9 saat

e Zorluk seviyesi: Orta
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CONQUER
THE INTERNET
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Dijital Pazarlama Simulasyonu

* Yedi karar verme asamasi

e Rekabetci

e Gercek hayattan alinan veriler

e Akademi ve endustrinin birlesimi

* Sonsuz sonuglar (algoritma bazl)

* Oyunlastiriimis

* Senkronize — asenkronize uygulama
e Bireysel veya grup katilimi

* Uygulama suresi: 4 — 6 saat

e Zorluk seviyesi: Kolay
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Role

Case
Sector
Constraints

Results

Rol
Case
Sektor
Kisitlar

Sonuglar

Conquer the Market®

Pazarlama Baskan Yardimcisi (CMO)
Yeni Uriin Gelistirme

Enerji icecegi

Butce ve Zaman

Kar/Zarar + Pazar Payl + Puan

Pazarlama Baskan Yardimcisi (CMO)

Yeni Uriin Gelistirme & Pazarlama Yonetimi

Enerji icecegi
BUtce ve Zaman

Hisse Fiyati

Rol
Case
Sektor
Kisitlar

Sonuglar

" JRigel&Crew

Conquer the World®

Conquer the Internet®

Dijital Pazarlama Ajansi Sahibi
Dijital Pazarlama Kampanyasi
Enerji icecegi

Butce

TCR + ROMI + Kar/Zarar + Puan



€2 MARCADE

Rigel&Crew
“\\VV

Simulasyonlarda verilen bilgiler

o
AL

Ulke hakkinda Firmalar Pazar hakkinda Rekabet Terimler ve
bilgi hakkinda bilgi bilgi hakkinda bilgi akademik bilgi
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ASAMALAR

e Pazarlama Arastirmasi

» Stratejiyi Sekillendirme
 Uriin Ozellikleri

* Geleneksel Pazarlama Plani
e Dijital Pazarlama Plani

* Kitle Hedefleme

* insan Kaynaklari

"} Rigel&Crew

NEDEN DAHA ZOR?

Daha fazla pazarlama arastirmasi
Daha detayli triin ozellikleri

Daha fazla teknik analiz

Borsa

Global pazarda rekabet

Detayli pazarlama metrikleri
Simulasyon iginde 1-12 yillik kararlar
600’den fazla karar (12 yil)

Ayri bir ders olabilir

Toplam uygulama siresi: 12-110 saat
Markstrat’a birebir rakip
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BIRINCI ASAMA —
PAZAR ARASTIRMASI

Simulasyonda verilen bilgilerden yola
cikarak alinan pazar arastirmasi
kararlari

UCUNCU ASAMA -
PAZARLAMA PLANI

Yeni uruintin pazarlama plani, marka
yonetimi ve ticari pazarlama kararlari,
ATL ve BTL stratejilerinin olusturulmasi

Conquer the Market®

Rigel&Crew
IKINCi ASAMA — URUNU
SEKILLENDIRME

Satin alinan pazar arastirmalari ve
simulasyonda verilen bilgilerden yola
cikarak trunle ilgili kararlari verme

DEGERLENDIRME VE
ISTEGE BAGLI TARTISMA

Algoritma hesaplamasina gore yeni
artnun ilk yil sonuglari. Sonuglar
hakkinda detayl tartisma ve
katilimcilarin degerlendirilmesi
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Conquer the Internet®

ASAMALAR

* Genel Bakis

* Arama Motoru Pazarlamasi
* E-Mail Pazarlamasi

* Forumlar ve Sohbet Odalari
* Sosyal Aglar

* Unli Destegi

* Mobil Pazarlama

* Kriz Yonetimi

AN
A

”'e Rigel&Crew
METRIKLER
CPC
Impressions
Clickthroughs
CTR
CPM
Reach

Average Frequency
Conversions

TCR

CPO

Bounce Rate
E-Mail Acma Orani
Total Revenue

Net Revenue

ROMI

Yeni Takipciler

Yeni Gonderi Begenileri
Yeni Yorumlar
Engagement Rate
CPF

CPL
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Conquer the World® ALANLAR

e Pazarlama arastirmasi, pazarlama analitigi, dijital
pazarlama, pazarlama yonetimi, marka yonetimi ve
digerleri de dahil olmak tzere butiin senior seviye ve
yiiksek lisans seviyesi pazarlama dersleri

* Yuksek lisans 6grencileri (MBA ve EMBA dahil)
* Lisans o6grencileri (4. sinif— Pazarlama odakl)

e Pazarlama profesyonelleri

* insan kaynaklari departmanlari
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Conquer the Market®
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ALANLAR

Brand Management

Marketing Management

Strategic Marketing

Market Research

Introduction to Marketing

Marketing

Product Management

... ve benzeri dersler/alanlar
KiSiLER

Lisans 6grencileri

Yuksek lisans 6grencileri (MBA ve EMBA dahil)

Pazarlama profesyonelleri

insan kaynaklari departmanlari

. Rigel&Crew
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Conquer the Internet®

AN
SR

yRigel&Crew

ALANLAR

Digital Marketing Strategies
Social Media Marketing
Social Media Management
Digital Marketing Management
Introduction to Digital Marketing
Introduction to Social Media Management
...ve benzeri dersler/alanlar

KiSILER
Lisans ogrencileri
Yuksek lisans 6grencileri (MBA ve EMBA dahil)
Pazarlama profesyonelleri

insan kaynaklari departmanlari
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Conquer the World®

Conquer the World® Katilimci Kitapgigi

http://marcade.games/ctw participant booklet tr.pdf

Conquer the World® Akademisyen Kitapgigi

http://marcade.games/ctw instructor booklet tr.pdf



http://marcade.games/ctw_participant_booklet_tr.pdf
http://marcade.games/ctw_instructor_booklet_tr.pdf
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Conjoint Analysis - Relative Importance

Conquer the World® }

30%

20%

Relative Importance

10%

0%

© Smell @ Carb.Level Bitterness Water Hardness @ Price

Average Preferences for Levels (DINK) Average Preferences for Levels (DINK)

15% 20%
10% A
- N
) N 10% ————
w 5% @
v v
§ : g
g 0% - - g
4 N 4
o N o
& 5% N\ >
g - c -10% \
@ N 4 .
> i > N\
< N < 4
-10% \

N -20%




€®MARCADE "} Rigel&Crew

Price
7:0.4%
100%| 7.5: 16.6%

: 81.8%
- 1.2%

Distribution of preferences for levels - DINK

75%

50%

25%

Preference share of each level

0%
Price Bitterness Carb. Level Water Hardness Smell

®7 O75 8 8.7 @30 @ 45 60 ®75 ® 92
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130
140
150
160
170
Average Age
Gender

Sample Size

250

200

# of People
s
v
o

—
o
o
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26 158 142
9 97 110
4 79 92
1 13 78
1 11 78
235 2732 38.7
54% Male, 46% Female 36% Male, 64% Female 60% Male, 40% Female
333 People 333 People 333 People
90 100 110 120 130 110 1;0 120 130

Price Ratio of Grex to Drigs

-0~ Low Income (# of People who Chose Grex over Drigs)
-+~ Middle Income (# of People who Chose Grex over Driqgs)
High Income (# of People who Chose Grex over Drigs)
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Net Profit

Promkso 41,234,508 BTP 83,525,625 BTP 60,094,311 BTP -28.05% ¢
Thawx 28,853,046 BTP 33,443 240 BTP 50,633,356 BTP 51.40% ¢
Mornal 31,928,538 BTP 59,117,661 BTP 61,002,126 BTP 3.19% ¢

Bumipol 4,228,368 BTP 7,035,255 BTP 4211354 BTP -40.14% ¢

Yearly Net Profit Data

100,000,000 BTP

80,000,000 BTP

60,000,000 BTP
-o- Promkso
—+- Thawx
Mornal
40,000,000 BTP -+ Bumipol

Net Profit

20,000,000 BTP

0 BTP
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John_R Promkso 2544 BTP 177.8 BTP -30.11% &

John_D Thawx 109.9 BTP 161.8 BTP 47.15% ¢
Jennifer R Mornal 188.5 BTP 191.7 BTP 1.70% ¢

Jane_O Bumipol 90.2 BTP 71.1 BTP -21.24% &
Computer Spirit Brothers 159.5 BTP 160.9 BTP 0.89% 4

Computer Modew 126.8 BTP 128.6 BTP 1.47% ?

Yearly Stock Price Data

300 BTP

250 BTP

-#- Promkso
= —+ Thawx
e = Mornal
- g

¥ Modew
-8~ Spirit Brothers

200 BTP

Stock Price

150 BTP

100 BTP //

50 BTP

Year
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Conquer the Market®

https://www.youtube.com/watch?v=V51cnRnjYDc
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Conquer the Internet®

EToggle Sidebar @®MARCADE ") Rigel&Crew

: If you would like celebrities to endorse Brimstax, please select the celebrities you would like to work with from the table
Marcade Online

2 2 below.
Simulations -
Conquer The
Internet®
i= Stages
9 Yahuk Grombo Wrestler Male 6,289,221 1,195,032 370,938 4.3 600,000
Overview people people people BTP
Search Engine Marketi Remaining
st it e O @) imon Harduk Scientist Male 1593832 1288301 4998212 954 450,000 Budget
E-Mail Marketing turned food people people people BTP
critic 257,500 BTP
Forums and Chat Rooms
O == Yam Kulzerion No Male 71,829,331 8,775,321 No profile 34.2 4,000,000
Social Networks “a .
profession, people people BTP
Celebrity Endorsement has  rich
parents
Mobile Marketing
- _ O 2 Kedron Tayambut  Actor Male 23,887,482 27,339,553 Noprofile 538 1,650,000
Crisis Handling —— people people BTP
Individual Results
O ﬁ Silga Nordu Actress Female 21,884,004 29,181,325 No profile 59.7 1,650,000
Competition Results people people BTP
IF Overview 0 ; Ekuna Bayla Gamstorn Female 43,487,980 41,572,198 47382116 218 3,500,000
model people people people BTP

Ll Stage Results
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Marcade Online
Simulations -
Conquer The
Internet®

{= Stages

15 Overview

Lul Stage Results
[1 Prelude

B Appendix

f& Scoreboard
@ Feedback

&4 Session: Conquer the
Internet Demonstration
Session (5 participants)

« Participant: Group5

Percentage

4

3

2

1

0

0

0

o
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27%

15% 13%
14% 4%
5% 2%

15%

12%

7%

13%

13% 16%
12% 11%
19% 16%

Distribution of Segment Population by City

Hardworkers DINK

@ Gobram @ Barumid Misez

Ambitious Achievers
Gobram: 14%
Barumid: 4%

7%
Poriny 12%
Adosambu:11%
Losnok: 20%

32%

T

@ Poriny

@® Adosambu

Ambitious Achievers

@ Losnok

17%
20%

31%

The Spoiled

Odnoyred

¢ Rigel&Crew

31% 4% 9% 2%

Remaining
Budget

3,500,000 BTP
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warcaseonine

Simulations - 28.50% 9.88 BTP 4511% 704,257 BTP 104,257 BTP 17.38%
Conquer The
Internet®

i= Stages

1¥ Overview

2.51 BTP 29,773,164 348,641 1.17% 29.39 BTP 16,626,632

104,941 305,061 457,591 14,299 3.78% 2.87 BTP 1.91 BTP

@ Feedback

Internet Demonstration
Session (5 participants) 30.10% 8.34 BTP 45.11% 1,217,318 BTP 342,318 BTP 39.12%

Go to Scoreboard

Lul Stage Results
1 Prelude

Al Appendix

& Scoreboard

& Participant: Group5
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Points of Parity

NEDEN? -

Egitimin dijitallesmesi

Gercek hayattaki riski almadan pazarlama
alaninda tecribe edinebilme

Test edilmis, tescillenmis, onaylanmis

Points of Difference

Gercek hayat veri ve sonuclari

Teoriyi uygulama ile birlestirir

Canli tartisma oturumu

Cok olumlu geri donusler

Kullanici dostu uygulama

Pazarlama ve dijital pazarlamanin bircok alt alanini kapsiyor

Piyasadaki en uygun fiyatlandirma
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Ana firma

360 derece pazarlama danismanligi
Uc kitada ve su anda yedi tlkede
hizmet

Musterilerimiz icin siradisi ROI
rakamlari (bir yilda %540’a kadar
cikan rakamlar)

http://www.rigelcrew.com

e2MARCADE

* Rigel & Crew’in alt olusumu

* Gercek hayat veri ve senaryolari
kullanan, interaktif, cok asamali,
algoritma bazli pazarlama
simulasyonlari Gretmekte 6zellesmis

http://marcade.games
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http://marcade.games

http://www.rigelcrew.com

onder@rigelcrew.com

+90 532 22009 41
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